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Theoretical Problem: At a university research facility three miles from campus, a government-
funded research project has been underway for four years.  Two nights ago, members of a pro-
animal student group broke into the laboratory and released 200 puppies that were being used for 
research.  The student activists are not going public with their invasion because, in the course of 
their supposedly non-violent protest, they beat up and hospitalized a lab technician.  The 
government, too, wants to keep quiet because of the secret nature of the research, and the 
university would rather not go public because doing so could incite protests at that and other 
labs…So denial seems to be the preferred course of action, except for the fact that 200 puppies 
were set loose on campus, many of which were carrying life-threatening viruses and some of 
which have been on mood altering drugs for the past two weeks.  Security personnel have 
rounded up 150 of the puppies.  Others apparently have been “adopted” by students who found 
them wandering around the campus.  As a result, there has been a rising number of dog bite 
victims treated at the university clinic and spontaneous howling noises coming from students 
when the sun goes down and a full moon rises. 

 
Problem Statement:  “The Health of our students as well as our reputation here at O’Callahan 
University is at great risk due to a recent outbreak of puppies from a research facility affiliated 
with our University.  Our focus on this mysterious research has left pro-animal rights groups 
with little trust in our university’s ethical practices as an educational institution.  We could face 
serious financial losses as well as a lessening of enrollment total for school years to come.” 
 
Objective:  “To have 75% of students and their families express confidence that the university is 
effectively dealing with the issue within 30 days.”  


